The 13 member schools are - Newcroft, Stafford Leys, Red Hill Field, Glen Hills,
Willesley, The Meadow (Wigston), Newtown Linford, Mercenfeld, Thornton,
Stanton-Under-Bardon, Huncote, Holliers Walk and Kirby Muxloe.
The purpose of this group is to continuously improve outcomes and
opportunities for pupils in the Symphony Primary Schools Partnership by:
• Sharing expertise to facilitate joint working
• Raising attainment and progress (through openly sharing attainment
data / concrete outcomes)
• Improving teaching
• Improving Leadership, Management and Governance at all levels
• Sharing expertise and knowledge
• Accessing grants and funding
• Delivering a wide range collaborative events to inspire pupils’ learning
• Facilitating joint training
These are achieved through
• Head teachers’ network
•
Collaborative projects
• Subject coordinator groups and network (Literacy, Numeracy &
SENCo, Science)
• Chairs of Governors’ Meetings
• Early Years Foundation Stage Network
• Year 1 and Year 6Teacher Networks
• Performance Management (school improvement) procurement
• Business Manager support

The age-related expectations have been drawn up, by expert subject
leaders, based upon the expectations of the New National Curriculum, to
take effect from September 2014. The system will be trialled extensively by
many schools during the summer term 2014 and any further updates and
amendments will be distributed free of charge to purchasing schools.

Assessment milestones are in more detail for Reading, Writing and
Mathematics and are distinguished in each year group by 3 ‘bands’ leading
to the end of year age-related expectations. These descriptors can be used
as ongoing assessment ‘sheets’ which can be highlighted and annotated in
much the same way as APP assessment sheets had previously been used by
teachers to plan for progression. In order to enable teachers and leaders to
measure pupils’ progress, the Symphony Assessment System uses Grades and
related points. Further detail on points and grades can be found in the next
section. These points allow for ease of transfer from old National Curriculum
levels and points to ensure a seamless transition to the Symphony Assessment
System.

For the other National Curriculum subjects (including the non-statutory
Religious Education and SMSC), pupils’ end of year achievement is
measured as either ‘emerging’, ‘expected’ or ‘exceeding’; similar to how
the current EYFS profile is defined. Teachers are encouraged to record the
number of pupils in each category and to pass on this information to subject
leaders. As these are ‘end of year’ expectations, it is assumed that this would
be carried out once per year, maybe at the end of the Spring term or
beginning of the Summer term to help inform the pupils’ end of year reports
to parents. As an extra option of the Symphony Assessment System package,
Subject leaders are provided with a simple yet effective spreadsheet
(Microsoft Excel) to help analyse and present statistical evidence of
attainment across the school. This analysis will offer a ‘snapshot’ of pupils’
achievement and schools will need to design their own systems for tracking
this, year on year. Further detail about the subject leader analysis
spreadsheets can be found later in this document. It is assumed that schools
will already be using established systems for measuring pupils’ attainment in
Reading, Writing and Mathematics and the Symphony Assessment Grades
and Points will fit neatly into such systems.

With the removal of National Curriculum Levels, teachers and leaders must
ensure that they can measure and demonstrate pupil attainment and
progress in the new era.

All schools played an active part in this process. Pairs and small groups of
subject leaders have spent many hours together, defining the age-related
expectations that you can see on other pages of the Symphony Assessment
System.

There are a number of reasons for defining Symphony Attainment Bands:
• Easily understandable, equal steps of progression for teachers, pupils
and parents to understand
• Points scoring relating to each grade to allow for statistical analysis
Opportunities for improving the accuracy of teacher judgements within
and across schools through moderation

In each year, there are three ‘Steps’ with the aim that all pupils at least meet
the expected, third step by the end of the academic year. It has to be
noted that these new expectations, in line with the New National Curriculum,
are higher than had previously been the case with the old National
Curriculum Levels. This is why the Symphony Assessment System will help
school leaders to ensure that teachers’ expectations are sufficiently high to
meet the increased demands.

The follow Attainment Bands page shows that there are two ‘points’
between each ‘grade’ in the Attainment Bands. Judgements against the
Attainment Milestones are entirely down to the teacher’s professional
judgement (and should be backed-up by high quality moderation) so there
is also scope for teachers to decide that pupils are ‘between’ bands or
grades.

Schools will need to take time to carefully explain the new grades to parents
but this is made easier by the fact that the Symphony Assessment Grades
related directly to Year Groups (i.e. a pupil who has achieved the agerelated expectations for Y3 has grade of 3A). It is possible for pupils’
achievement to be defined as within expectations for a different year group
(i.e. a Year 4 pupil may have achieved expectations for Year 5, Step 2 and
would have a grade of 5B) and schools will need to decide how they wish to
report such information to parents, especially for pupils who are not yet
achieving expectations within their own year group.

In simple terms, pupils are expected to make a minimum of 6 points progress
per year, every year. Over time, schools will be able to define progress of 7
points or more as ‘good’. Unlike the old national curriculum, the Symphony
Attainment Bands are in equal steps from Year 1 to Year 6.

The screenshots below show how graphs and simple analysis can be
generated (simply by the subject leader inputting the numbers – everything
else is done for you!)

This example shows the first page of
‘Computing’. The teachers would
hand the figures to the subject
leader who then enters the
numbers into the numbers overall,
boys and girls for emerging,

expected and exceeding for each year group. As they do so, graphs
showing the percentage of pupils will appear to the right of each year
group.
The spreadsheet allows the school to define a score for emerging, expected
and exceeding (these should be equal jumps). Once this is defined (the
default is -1, 0 and 1) and numbers of pupils in each category are inputted,
an average ‘score’ for the group (overall, boys, girls) will appear to the right
of the table. In simple terms, any score above the expected is ‘above
expected’ but the Symphony Assessment System defines ‘high’ attainment
as a score at least 25% above expected with no more than 20% of pupils still
emerging. If all schools use the same criteria, we can easily compare
attainment across schools.
Below is an example of a completed subject. This shows how the
spreadsheet automatically collates data for year groups and creates an
easy to understand graph of whole school achievement (this is also
generated for Key Stages). The subject leader can now see peaks and
troughs in achievement and write their analysis of each section and use this
to inform next steps in the subject.

For Science, there are 5 tabs on the spreadsheet. Each Tab represents a
different Programme of Study (and a final tab that collates all of the
information). In science, it may be that the data is collected more often and
especially after specific ‘topics’. The subject leader can collate the most up
to data information at the end of each year. Schools will need to choose
how they do this.
In PE, there are 3 tabs (including the final ‘overall’ tab).
For RE and SMSC the attainment milestones are very closely linked so the
analysis is kept to one document. The Symphony Assessment System allows,
for the first time, for schools to define pupils’ achievement in Spiritual, Moral,
Social and Cultural understanding.

