
  
 

  
 

 
 
 

SCHOOL SELF-EVALUATION    2021-22 
‘In Pursuit of Excellence’ 

Updated: September 2021 
Context Ashby Willesley Primary School is two form entry primary school, with 416 pupils on roll. The school converted to an Academy in 2016 and is now part of Symphony Learning Trust. Our 

pupils perform very well against the national average, with 76.2% of our pupils achieving the expected standard in reading, writing and maths at the end of KS2 in 2019. We have been 
above the National average 3 times in the last 3 academic years of statutory testing, for the expected standard in Reading, Writing & Maths at Keystage 2. 

Our school serves the community of the NW Leicestershire market town, Ashby de la Zouch, and 58% of our pupils live out of catchment. We are ranked 199 out of 279 Leicestershire 
schools for deprivation, with overall pupils living in the 26.7% percentile for deprivation. We have lower than average number of pupils eligible for FSM, at 5.3%. Our pupils are 
predominantly from a white British background; 5.9% of our compulsory aged pupils are BME and 1% of pupils have EAL, both of which are lower than national average. Of our pupils, 
7.5% of pupils have SEN support and 1.2% have EHC Plans. 

The Headteacher took on the one-year seconded role in August 2021 and is supported by a Deputy Headteacher and Assistant Headteacher. The senior leadership team works closely 
with the CEO and other senior leaders in Symphony Learning Trust to ensure that pupils receive quality first teaching and an outstanding education at Willesley school.  

The school is well supported by a strong governing body and stakeholders are valued and encouraged to have a voice in the direction of our school. We have a low turnover of staff and 
pupils and we pride ourselves on the ‘welcoming family feel’ that we are often described as having by visitors to the school. 

Our aim is for pupils to leave our school as respectful, resilient, determined, independent individuals, with the key academic, social and emotional knowledge and skills needed to succeed 
in life. We want them to leave us as citizens who understand that through hard work, they can achieve their potential as individuals or as a team in the wider world. 

School improvement 
priorities 

 To improve reading outcomes (particularly disadvantaged pupils) 
 To embed then curriculum and ensure challenge in all areas (with a particular focus on Science and Computing) 
 To improve the provision for health and mental well-being across the school 

QUALITY OF EDUCATION - Good  

Strengths  INTENT  

 Our curriculum is ambitious and is designed to give all learners, particularly disadvantaged pupils and those with SEN, the knowledge, skills and cultural capital to succeed as a 
positive member of the Ashby Community and in life.  



  
 

  
 

 Our school’s curriculum is coherently planned and sequenced towards building knowledge and skills for future learning and employment. 
 Our 12 core values and SMSC development are embedded in pupils’ learning. Our curriculum encourages children to be inquisitive, independent and problem solvers, listening 

to and valuing others’ opinions and having the confidence to express their own. 
 In response to the pandemic, the curriculum has been adapted to ensure key skills are prioritised, whilst still maintaining a broad curriculum, both remotely and in school. 

Where curriculum areas have been slimmed, clear plans for catching up on missed learning have been made. 
 Our curriculum has a good balance between the need to maintain high standards and the need to develop the whole child through a broad curriculum. 
 Curriculum leaders monitor and evaluate the impact of their subject area and write a clear action plan to ensure that it meets the needs of all pupils. 
 Each curriculum area has a clear intent, implementation and impact statement that reflect the needs of our pupils. These are based on pedagogical research and pedagogy. 

We are working hard to ensure that these are embedded securely and consistently across school. 
 Time is allocated to help leaders develop coherently planned and sequenced sessions, which show progression in knowledge, skills and vocabulary, as well as links within the 

local community.  

IMPLEMENTATION 

 Our teachers demonstrate excellent subject knowledge and present subject matter clearly, promoting appropriate discussion. They are skilled at asking questions to advance 
learning to ensure that all learners are sufficiently challenged.  

 Teachers have high expectations for pupil outcomes and insist on high presentation standards, including a cursive handwriting policy throughout school, which demonstrates 
an ethos of pride and engagement in learning.  

 Teachers select and use resources which reflect our curriculum intent and ensure that opportunities to deepen knowledge and challenge children are planned in. 
 Lesson observations and learning walks show that proportions of outstanding lessons are still increasing. No teaching is less than good. 
 Reading is given a high priority in all curriculum areas with our school aim being ‘Learn to Read...Read to Learn.’ We aim to use high quality texts in all curriculum areas to 

ensure that our pupils have the reading skills to access the full curriculum. 
 We have a rigorous and sequential approach to the reading curriculum to develop fluency, confidence and enjoyment in reading. Accelerated reader is used to support reading 

progress in KS2, and in EYFS our reading scheme reflects and builds on our phonics scheme (SoundsWrite) 
 At all stages, reading attainment is assessed and gaps addressed quickly and effectively. 
 In EYFS and KS1, phonics knowledge and language comprehension are given high priority to give pupils foundations for future learning. Staff are well trained to ensure quality 

first teaching. Phonics intervention is provided for pupils who did not pass phonics screening in Year 2. 
 Misconceptions are quickly addressed, and teachers respond and adapt their teaching as necessary, regularly assessing and checking children’s understanding. They provide 

clear, direct feedback in a variety of forms, in line with our school policy. This informs next steps for children and future planning of lessons. Children also self-assess each 
piece of Maths and English work against clear objectives. 

 The remote education that we deliver is well integrated and designed to support our curriculum. It is delivered via Teams and supported by high quality resources. Families 
who have difficulty accessing online learning are supported with paper copies and training in the use of Teams where needed. 

 Our teachers and leaders use assessment well, with the purpose of checking understanding to move learning on for our pupils. 
 Our school provides and environment that focuses on pupils and ensures that they can learn. Teaching materials and resources are carefully selected to ensure high quality 

learning and engagement whilst avoiding unnecessary workload.  
 CPD of staff is given a high priority, resulting in teachers having an excellent knowledge of the subject that they are teaching and leading.  
 ECT’s are supported with a 2-year induction programme and provided with quality in school support with our initial teacher training lead and an appointed mentor.  



  
 

  
 

 All staff receive high quality performance management to enable them to continue to grow and develop. 
 Teachers' expertise within school and across the Trust are used to support colleagues. Teachers are encouraged to visit other schools to improve and adapt their practice. 

Subject leaders across Trust schools meet on a termly basis and a cross-Trust ‘research development group’ meet regularly to develop knowledge and pedagogy in different 
focus areas. 

IMPACT 

 Monitoring systems including book trawls, pupil interviews, internal data, learning walks and lesson observations are used to measure impact. Evidence shows that our pupils 
achieve well and make good progress. Pupils’ work books show that they produce high quality work, take pride in it and that they have developed detailed knowledge and 
skills across the curriculum. 

 ‘Otrack’ and ‘Symphony Ontrack’ assessment systems provide accurate in-year assessment data about pupil performance and progress. This is given credence by 
benchmarking the school against the schools in the Symphony Learning Trust. The use of National Test Style assessments (NTS), and past SATs papers allow staff to track and 
measure progress.  

 The use of MARK and SHINE is used to track progress and attainment within school and support teachers with identifying specific gaps in learning and provide high quality 
intervention.  

 Small steps trackers are used to show that pupils with SEND make good progress.  
 Accelerated reader data enables small steps in progress to be measured in reading in KS2. 
 At the end of Keystage 2, pupils achieve above the national average. Year 6 pupil exit interviews demonstrate that they feel ready to move on to secondary school and the next 

step of their learning journey.  

Below is a summary of the most recent headline data 2018/19 

Headline Data 
18/19 

 

Ashby 
Willesley All 

Children 

National (All 
Children) 

EYFS Data % GLD 

 

86% 71.8% 

Year 1 Phonics 
Screening Pass 

Rate 

81% 81.9% 

KS1 R W M 
Combined at 

Expected Level  

71.7% 64.9% 

KS2 R W M 
Combined Sec  

78% 64.8% 

Attendance  97.4% 95.9% 
 



  
 

  
 

Areas for development  To ensure that Y1 (phonics), Y2 and Y6 (R,W,M) remains above National Average in National Testing 
 To continue to improve reading and writing outcomes (including ensuring KS1 reading books match phonics) 
 Continue to embed the curriculum, ensuring gaps in coverage missed due to lockdown are filled. 
 Improve resources for teaching computing and ensure staff have appropriate CPD to use them 
 Research and implement ideas for ensuring pupils have long term memory in all subjects 
 To close the gap for disadvantaged pupils 
 To continue to challenge more able pupils and increase the number achieving GDS in W,R,M 

BEHAVIOUR AND ATTITUDES - Outstanding 

Strengths  We have extremely high expectation of pupils’ behaviour and conduct, which are understood by all staff and applied consistently and fairly. This is reflected in the exemplary 
behaviours observed in class and around school.  

 The school has a robust Behaviour Policy and Anti-Bullying Policy, and children have an excellent understanding of what bullying is and how to deal with it due to high profile 
anti bullying strategies such as Anti- Bullying Week and regular Core value Achievement Awards.  

 Our leaders, staff and pupils create a positive environment in which bullying is never tolerated. Our Relationship education encourages pupils to respect each other and 
promotes healthy, positive relationships with others.  

 Exceptional pupil conduct reflects the school’s effective strategies to promote high standards of behaviour. Pupils are self-disciplined and incidences of low-level disruption are 
extremely rare. 

 Pupils are highly motivated and persistent in the face of difficulties. They are encouraged to be independent and resilient 
 All staff deal effectively, fairly and consistently with the rare instances of difficult behaviour and communicate with parents where necessary. Interviews with pupils reflect 

that they feel they are listened to, and that rewards and sanctions are given out fairly.  
 Our leaders support staff well in managing pupil behaviour.  
 Any behaviour incidents that are logged on Otrack are regularly monitored by SLT. Patterns of behaviour are identified and strategies to improve them are quickly put in place. 

Records show that there is improvement in the behaviour of pupils who have particular needs. We have introduced Happy Lunchtimes and a Football Code of Conduct to 
ensure behaviour outside is exemplary. 

 Pupils enjoy regular rewards in school, individually and as part of a house team. Pupils regularly visit the Headteacher to show work that they are proud of, receive house 
points and 100 house point rewards, whole house rewards and achievement awards. 

 The school works very effectively with outside agencies to provide additional support for the pupils when needed. We provide a range of alternative provision where needed 
to support inclusion. Alongside this, the dedicated school staff ensure a high quality of pastoral care, including our trained children’s mental first aider and ELSA. 

 Our 12 core values are an integral part of each classroom and school life and a referred to regularly to promote excellent conduct and ensure the wellbeing of all members if 
the school community. Pupils can confidently talk about them and understand why they are vital to being a good citizen. 

 Children work well collaboratively and are supportive of each other. Very little time is wasted managing disruptive behaviour. Effective behaviour management strategies limit 
the impact of pupils with challenging behaviours on the learning of others.  

 Pupils enjoy coming to school. Attendance was 97.2% in 2019.  
 Pupils were keen to return to school after the extended closure. They come to school on time and quickly settle to their early morning tasks. 
 Any attendance concerns are regularly monitored, and appropriate, swift and effective action is taken. 
 Fixed term exclusions are extremely rare and appropriate support is put in place to reintegrate pupils and support their needs. 
 We have a robust safeguarding policy which is regularly updated to reflect DfE guidance. 



  
 

  
 

 All staff receive biennial full safeguarding training, with an annual update, including PREVENT training. All staff are aware of current legislation, including low level concerns 
and peer on peer abuse and have read KCSIE (keeping children safe in education) (2021). 

 The teaching of the risks of cyber bullying and e-safety continues to be high profile across the school.  
 The Purple Parliament (School Council) meet regularly to share views and play an active part in school development. They take an active role in supporting the well-being of 

other pupils. 
 Parents and family members are regularly invited into school to participate in activities alongside pupils. For example we have been well supported by parents on decorations 

day, at class assemblies, family member to school day and at curriculum information meetings. 
 Our pupils make a highly positive, tangible contribution to the life of the school and the wider community. We support community events such as Remembrance Parades and 

sporting events and have partnerships with local residential homes. 
Ofsted 2019 reported: 

‘Pupils work very hard and with very positive attitudes. They respect each other’s ideas and work well together. They take pride in their learning and produce work of a high standard. The 
school fosters a purposeful and positive learning environment, where pupils are overwhelmingly polite and well-mannered. One pupil from key stage 2 told me: ‘I have only just moved to 
the school, but everyone has been really kind to me.  ‘Pupils told me that they feel safe in school and that bullying is not a problem. They enjoy coming to school and told me that they 
find the staff both helpful and respectful. This helps pupils to behave well and to have positive attitudes about school.’  

Areas for development  Ensure that the outstanding behaviour that is evident is class is always evident at break and lunchtimes. 
 Following lock down, reintroduce classroom greeters 
 To embed ‘Happy Lunctimes’ 

PERSONAL DEVELOPMENT – Outstanding 

Strengths  Pupils are taught an age-appropriate understanding of healthy relationships through RSHE. They know that they must speak to an adult if something is said or done that makes 
them feel uncomfortable. Staff are aware of the seriousness of peer-on-peer abuse and act swiftly and appropriately to deal with any concerns. 

 Our ELSA and youth mental first aider are available to support pupils with their social and emotional wellbeing and external counsellors and agencies are used to support 
pupils where necessary. 

 Our core values promote character education for all of our pupils and are woven into the curriculum. Pupils are aware what our 12 values are and can talk about them. Pupils’ 
and stakeholders’ voice was used to select them. 

 We always aim to offer a variety of enrichment activities, both within the school day and after school. Pupils have the opportunity to attend a variety of clubs and experience 
different opportunities, led by highly skilled staff. Alternative provision is offered where appropriate to ensure personal development of all pupils. 

 Pupil voice is given a high priority. Leaders often speak to pupils about their experiences at school and our school council, Purple Parliament, meet regularly and take an active 
part in school development.  

 SMSC is integral to our curriculum and ensures that all pupils are valued and treated with respect. It is woven into all areas of the curriculum and assemblies. We embrace our 
own culture through celebration of British Values and promote and celebrate difference and diversity. We are continuing to embed this and raise the profile 

 Our RSE curriculum teaches appropriate vocabulary to promote personal safety and teaches about healthy and positive relationships to ensure children know how to keep 
themselves safe. Parents have provided positive feedback about our policy and approach. 

 Physical activity is given a high priority at our school. We have the Gold sports award and won NW Leicestershire Primary School of the year in both 2018 and 2019.  
Areas for development 

 
 Aim to achieve the Healthy Schools award to further promote PHSE 
 To continue to develop and improve our school approach to promoting and celebrating difference and diversity. 
 To re-establish enrichment opportunities both during and after school time and look for ways to extend a more varied our offer to pupils. 



  
 

  
 

 To continue to be mindful of staff wellbeing and workload 
LEADERSHIP AND MANGEMENT - Outstanding 

Strengths  Our leaders have a clear and ambitious vision for providing high-quality education to all our pupils. As a school we have strong, shared values with all stakeholders and our 
policies and practice reflects this. The SLT ensured that these were maintained throughout Covid-19 school closure  

 Leaders consider CPD to be vital in improving staff’ subject knowledge and pedagogy to ensure that pupils receive the best quality education possible. All staff are provided 
with opportunities for professional development, driven by our core strategic plan. 

 School leaders ensure that practice and subject knowledge of our staff, including ECTs, builds and improves over time. ECT’s are mentored and coached by a trained Initial 
Teacher Training lead as well as a nominated coach. 

 All leaders are outward looking and are constantly looking for ways to improve. The Headteacher meets regularly with other senior leaders in the Trust, including the CEO and 
Director of Primaries, to ensure the school is providing the highest possible quality of education. 

 Our leaders engage effectively with pupils and other members of our local community. We have an ‘open door’ culture and ensure that stakeholders’ voices are listened to, 
including families, local schools and other services.  

 Leaders at school pride themselves on having created an inclusive culture. Pupils are offered carefully selected alterative provision and support from multi agencies to ensure 
that their needs are met and that they are happy. 

 Senior Leaders and Subject Coordinators are knowledgeable of school standards. They produce informed action plans for their subjects that link to whole school aims. These 
plans are discussed and monitored by subject governors. Subject leaders are also responsible for setting curriculum budgets and monitoring impact based on assessment. 

 Leaders work collaboratively with the governors to develop school improvement plans. Subject leaders regularly attend governors meeting to present their action plans and 
share the impact of its implementation. 

 Parents are a valued part of Willesley school and leaders plan opportunities for them to be involved in their children's learning. Parent meetings are held biannually to discuss 
pupil progress. We have parent forum through which parents voice can be heard, providing feedback on how to improve as a school which when relevant, is acted upon. This 
is chaired by a member of the governing body and the Headteacher. 

 Senior leaders are very aware of the main pressures on staff, as this forms part of the performance management discussion. They are proactive in trying to minimise these 
pressures and listen to concerns. This is reflected in some policy changes (feedback and marking) and changing the way performance management is conducted. Staff are 
valued and respected at all levels. 

 Senior leaders supported staff during the COVID-19 school closure and continue to offer support with the many changes that have had to be imposed on them due to the 
pandemic. 

 Willesley school has an exceptionally strong governing body and is oversubscribed with applicants wishing to join. The LGB has wide skill set and challenges and hold leaders to 
account with knowledge and skill. 

 Governors hold leaders to account to ensure the school fulfils all statutory duties. Safeguarding is audited every year by the lead governor and the Chair and Headteacher 
meet regularly to ensure school is on track to achieve objectives set in the core strategic plan.  

 The leadership team and governors consult stakeholders and act, where appropriate, on their views. 
 Senior leaders ensure that all safeguarding checks are in place, including safer recruitment checks. There is always a DSL or DDSL available for staff to report any concerns to 

and staff are aware who this is. Regular safety checks of the premises take place and any concerns quickly acted upon. 
 Rigorous self-evaluation and performance management at all levels ensures that any areas for development are rapidly identified and systems and procedures ensure 

excellent outcomes for groups of pupils are highly effective.  
 Willesley works closely with the Regional School’s Commissioner and National Leaders of Education to support failing and improving schools, sharing leadership and teaching 

expertise though the use of its own SLEs. Reciprocal visits, made for professionals to visit Willesley, have been made over several years, to view and share outstanding practice 
with very successful outcomes.  



  
 

  
 

 External challenge is provided through Symphony Learning Trust Subject Coordinator Meetings and use of annual peer reviews. 
 Staff mental health and wellbeing is given a high priority. The SLT ensure that meetings are purposeful and run to time. 

Areas for development 

 
 To support schools that are new to the Trust to share and good practice. 
 Ensure that new governors receive training to enable them to fulfil the role successfully 
 To ensure staff have time to monitor and review their leadership areas. 

QUALITY OF EDUCATION IN EARLY YEARS - Outstanding 

Strengths Intent 
 Our leaders have constructed a curriculum (following the new EY framework) that is ambitious and designed to give children, particularly the most disadvantaged, the knowledge, 

self-belief, and cultural capital they need to succeed in life. 
 Our curriculum is coherently planned and sequenced, with the intention that it will build on what children know and can do so that they have sufficient knowledge and skills for 

future learning. 
 There is a sharp focus on ensuring our children acquire a wide vocabulary, communicate effectively and have a secure knowledge of the phonics they have been taught which gives 

them the foundations for future learning, especially in preparation for then to become confident and fluent readers.  
 Our approach to teaching early reading and synthetic phonics is systematic and makes sure all children learn to read words and simple sentences accurately by the end of reception. 
 We have high ambitions for all children, with challenging and aspirational targets to meet individual needs. 

Implementation 
 The quality of teaching from teachers and support staff is consistently outstanding with much excellent practice. 
 Our teachers carefully plan meaningful learning across the curriculum. It provided no barriers to children's achievement, regardless of their background, circumstances of needs.  
 The leadership of Foundation Stage is effective in ensuring a consistently high level of provision and meaningful engagement with parents and carers. 
 Our staff are knowledgeable about the areas of learning they teach and have all received CPD in relation to the new EYFS curriculum. 
 Our staff who teach phonics have received intensive training in teaching systematic, synthetic phonics and ensure that children practise their reading from books that match their 

phonics knowledge. 
 Staff discuss and model potential misconceptions and regularly check children’s understanding and adapt teaching in response.  
 Staff read to children frequently in a way that excites and engages them, introducing new ideas, concepts and vocabulary. Children are encouraged to join in.  
  Staff are knowledgeable about the teaching of early mathematics. Children have daily practice to ensure they are confident in using and understanding mathematical concepts. 
 Our maths curriculum provides a strong basis for more complex learning later on. 
 The learning environment is carefully thought out and planned to encourage enquiry, challenge and resilience. 
 Carefully selected resources are chosen to meet the needs of our children and promote learning. These are regularly reflected upon. 
 Pupils social and emotional wellbeing is given high priority. Staff role model expected behaviours and support all children, especially those with extra needs. 
 Staff promote the importance of eating, drinking, resting and exercising and support them to be active and develop physically. Forest schools and balancability are ways in which 

this is encouraged and promoted. 
 Positive relationships with parents are imperative to our staff in early years to ensure an easy transition and to keep parents informed about their child’s progress. Parents are 

invited to attend meetings to be provided with information to support their child’s learning at home eg phonics evening, weekly information 
 The NELI speech and language programme is followed to support communication and language development. 
 Reading for pleasure is promoted. Alongside having a phonics decodable book, pupils have the chance to choose a book of their choice to share at home. 

Impact 
 Our children develop detailed knowledge and skills across the 7 areas of learning in an age-appropriate way. 



  
 

  
 

 By the end of reception, our children use their knowledge of phonics to read accurately with increasing skill and fluency. 
 Pupils have the knowledge and skills in preparation for their next stage of education in Year 1, with a sound basis of school expectations. Staff liaise closely with Y1 staff to ensure a 

smooth transition. 
 Pupils currently at the school continue to make good or better progress.  
 Our children enjoy listening to stories and joining in. 
 Most children achieve their early learning goals. 
 Our pupils share and co-operate well and reflect our 12 school core values. 
 Our pupils are deeply engaged , highly motivated and sustain high levels of concentration. 
 Our pupils demonstrate their positive attitudes to learning through high levels of curiosity and enjoyment. Our pupils enjoy coming to school and build secure relationships with 

adults. 
 Our GLD percentage increased by 6% in 2018/19 to 86%, well above national average. Our school’s average GLD % for the most recent 3 years of national reporting is 81.9% - 14.2% 

higher than the National average of 71.8% . 
Areas for development 

 
 Embed the new EYFS curriculum and continue to be reflective on pedagogy and the learning environment to ensure it meets the needs of our pupils and challenges them. 
 Develop the outside area. 

OVERALL EFFECTIVENESS - Outstanding 

Strengths Ashby Willesley has a culture of high expectation which has enabled pupils at the school to perform strongly in all areas. It has consistently achieved well in national testing based on the 
broadly average starting points of pupils. It has a strong and proven sporting ethos over many years, which is both inclusive and successful and has, more recently, further embraced the 
arts to give pupils a broad and balanced curriculum. 

 By the end of Key Stage 2 pupils achieve well in all subjects despite broadly average on entry data.  
 Attainment in Key areas of National testing is outstanding in most areas 
 Provision for EYFS and outcomes continue to be outstanding 
 Progress in all year groups is now good and, in some cases, outstanding. 
 Attendance continues to be outstanding 
 Behaviour for learning continues to be outstanding 
 The Headteacher, Senior Leadership Team and Governing Body collaborate to successfully improve outcomes for pupils. 
 Monitoring and Assessment is purposefully used to improve Teaching and Learning 
 Pupils are considerate, thoughtful and keen to do their best 
 CPD is given high priority 
 Teachers have high expectations of their pupils. They plan and teach creative and ambitious, differentiated lessons that enable pupils to develop a range of skills across the 

curriculum 
 Governors and the Trust provide timely challenge and support and have an accurate view of how the school can be further 

COVID-19 SEF Appendices 

Home learning  Work / stationery packs provided for all PP / vulnerable children prior to lockdown. 
 First two weeks of closure general year group activity packs sent home. 



  
 

  
 

 Designated area on the school website. 
 From June 1st daily plans sent out as home learning packs. 
 Work based on what would have been taught in school as well as key skills. 
 All areas of the curriculum covered. 
 Non-screen activity packs sent home. 
 Additional / alternative work sent for pupils when requested including SEN. 
 Work posted home for parents without access to the internet. 
 Teachers posted videos for their class / year group e.g. reading stories, quizzes etc. 
 Parent views sourced mid-way regarding home learning and changes made to improve (see evidence for specifics) 
 Teams used to deliver 3 daily lessons – English and Maths teacher led videos and one other curriculum area  
 Daily live meets to promote wellbeing 
 Regular feedback to pupils 
 Tech support provided where necessary 

In-School provision  Up until June 1st all staff (unless self-isolating or vulnerable) in teams. 
 Teams led by HoS, Deputy Head, Business Manager and EYFS lead. 
 Rota – 1 week in school, 1 week on holiday and 1 week working from home (this allowed the 2 weeks of Easter and the Spring half term to be covered). 
 From March 23rd - Key Worker/Vulnerable children attended. 
 A variety of activities planning and provided for the children with a focus on well-being and outdoor learning. 
 Work sent home used in school where appropriate (mixed ages). 
 Hub school for the Trust and NW Leicestershire over the 2 Easter weeks using school staff. Children from other schools attended.  
 School open for key workers and vulnerable children during holiday periods including Easter, half term and bank holidays. 
 Activities and challenges set on WEDUC – great involvement from the children 

Wellbeing / staying 
connected 

 Staff involved in all protocols and procedures from the start – views welcomed.  
 Regular summary email to all to update everyone on the week, what had worked well etc.  
 Free dinners for all staff during the first weeks of lockdown when the kitchen was open 
 FSM pupils received vouchers and additional food care packages 
 Staff allowed to use time for classroom / management / CPD when in school – working with the children timetabled fairly. 
 Classrooms measured for 2m social distancing – room capacity individualised (not blanket 15 pupils per room). 
 Wellbeing activities posted via WEDUC APP. 
 Suggestions for home learning timetables. No pressure – a total focus on well-being. 
 Parental questionnaire – feedback listened too.  
 Year group emails set up for parents / children to use. 
 Individual phone calls from teachers regarding all children, and additional ones as necessary. 
 Regular videos from staff to the children. 
 All whole school messages replied to.  
 Regular WEDUC messages to keep parents updated r.e. national picture and education updates. 
 Safeguarding calls weekly - as a school we included those we ‘monitor’ as well as those classed as vulnerable. 
 Individual calls for 1:1. 



  
 

  
 

 2 weeks Summer school run for Years 2,3,4 and 5, to assist with their wellbeing and return to school. 

Re-opening  Mitigation document completed. 
 All areas re-cleaned, even those which had not been used. 
 Protocols developed to support safe re-opening: 
 Pupil Protocol  
 Staff Protocol 
 Parent Protocol  
 Re-opening map to support staggered starts, COVID awareness signs around school and site. 
 Hygiene awareness revisited with pupils in EYFS/Y1/Y6 on return to school. (June)  
 Videos sent home of what a COVID ready school looks like. 
 Re-integration sessions for shielding/ nervous staff. 

August 2021  Risk assessment in accordance with new DfE guidance 
 New Covid-19 Outbreak Management Plan 
 Enhanced cleaning and ventilation continued 
 Additional staff room remaining to allow staff to distance 
 No whole school assemblies – mix of remote and keystage assemblies 
 Various entrance/exits used to reduce number of people at entry/exit points 

 


